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Annual Return (AR30) form

Section 1 – About this form

An Annual Return must be completed by all societies registered under the Co-

operative and Community Benefit Societies Act 2014 (‘the Act’) (including any

societies previously registered under the Industrial and Provident Societies Act 

1965) or the Co-operative and Community Benefit Societies Act (Northern 

Ireland) 1969 (‘the Act’) (including any societies previously registered under the 

Industrial and Provident Societies Act 1969). The Annual Return must include:

 this form;

 a set of the society’s accounts; and

 where required, an audit report or report on the accounts. 

A society must submit the Annual Return within 7 months of the end of the 

society’s financial year. Failure to submit on time is a prosecutable offence. 

Please note that this form, including any details provided on the form, will be 

made available to the public through the Mutuals Public Register

https://mutuals.fca.org.uk.

For guidance on our registration function for societies under the Co-operative 

and Community Benefit Societies Act 2014, which includes guidance on the 

requirement to submit an Annual Return, please see here: 

https://www.fca.org.uk/publication/finalised-guidance/fg15-12.pdf

Section 2 – About this application

Society name Parasol Homes Limited

Register number 8393

Registered address Victoria House, 49 Clarendon Road, Watford

Postcode WD17 1HP

https://mutuals.fca.org.uk/
https://www.fca.org.uk/publication/finalised-guidance/fg15-12.pdf
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2.1 What date did the financial year covered by these accounts end?

3 0 0 6 2 0 2 2

Section 3 – People

3.1 Please provide the names of the people who were directors of the 

society during the financial year this return covers. Some societies use the 

term ‘committee member’ or ‘trustee’ instead of ‘director’. For ease of reference, 

we use ‘director’ throughout this form. 

Name of director Month and year of birth

Joy Malyon 04 1959

Adrian Lawrence Miller 10 1969

Paul Frederick Reeves 12 1957

Sarah Smith 12 1974

Elizabeth Armitage 07 1977

Sara Martin 12 1974

Continue on to a separate sheet if necessary. 

3.2 All directors must be 16 or older. Please confirm this is this case:

All directors are aged 16 or over ☒

3.3 Societies are within the scope of the Company Directors

Disqualification Act 1986 (CDDA). Please confirm that no director is 

disqualified under that Act:

No director is disqualified    ☒
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3.4 Please state any close links which any of the directors has with any 

society, company or authority. ‘Close links’ includes any directorships or 

senior positions held by directors of the society in other organisations. 

- Sara Martin is an Executive Director on the Parasol Homes Board 

and the Director of Housing at Parasol Homes.

- Joy Malyon is a Trustee at Sturts Community Farm; Director at 

Nexus Foundation; Trustee at Humbercare; Board Chair at

Independent Housing UK Limited

3.5 Please provide the name of the person who was secretary at the end 

of the financial year this return covers. Societies must have a secretary.

Name of secretary Month and year of birth

Tanvi Joshi 08 1993

Section 4 – Financial information 

4.1 Please confirm that:

accounts are being submitted with this form ☒

the accounts comply with relevant statutory and 
accounting requirements

☒

the accounts are signed by two members and 
the secretary (3 signatures in total)

☒

4.2 Based on the accounts, please provide the information requested 

below for the financial year covered by this return. 

Number of members 6 Board members

Turnover £25,052,771

Assets £173,026

Number of employees (if any) 28

Share capital n/a
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Highest rate of interest paid on shares (if any) n/a

4.3 What Standard Industrial Classification code best describes the 

society’s main business? Where more than one code applies, please select the 

code that you feel best describes the society’s main business activity. You will find a 

full list of codes here: http://resources.companieshouse.gov.uk/sic/

68201 – Renting and
operating of Housing
Association real estate

Section 5 – Audit 

Societies are required to appoint an auditor to audited unless they are small or 

have disapplied this requirement. For further guidance see chapter 7 of our 

guidance: https://www.fca.org.uk/publication/finalised-guidance/fg15-

12.pdf

5.1 Please select the audit option the society has complied with:

5.2 Please confirm the audit option used by the society is compliant with 

the society’s own rules and the Act

We have complied with the audit requirements ☒

5.3 Please confirm any audit report (where required) is being submitted 

with this Annual Return

Full professional audit ☒

Auditor’s report on the accounts ☒

Lay audit ☐

No audit ☐

Yes ☒

Not applicable ☐

http://resources.companieshouse.gov.uk/sic/
https://www.fca.org.uk/publication/finalised-guidance/fg15-12.pdf
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The information below impacts the level of audit required of the society’s 

accounts. Please provide answers to the following questions. 

5.4 Is this society accepted by HM Revenue and Customs (HMRC) as a 

charity for tax purposes?

5.5 If the society is registered with the Office of the Scottish Charity 

Regulator (OSCR) please provide your OSCR registration number.

5.6 Is the society a housing association? 

5.7 Please confirm which housing regulator you are registered with, and 

provide the registration number they have given you:

Yes ☒

No ☐

Not applicable ☒

OSCR number:

No ☐ Go to section 6

Yes ☒ Go to question 5.7

Registration number

Homes and Communities Agency ☒ 4728

Scottish Housing Regulator ☐

The Welsh Ministers ☐

Department for Communities 
(Northern Ireland)

☐



FCA  Mutuals Annual Return (AR3)  Release 4  February 2019 Page 6 of 13

Section 6 – Subsidiaries 

6.1 Is the society a subsidiary of another society?

6.2 Does the society have one or more subsidiaries? (As defined in 

sections 100 and 101 of the Act)

6.3 If the society has subsidiaries, please provide the names of them 

below (or attach an additional sheet)

Registration 
Number

Name

6.4 Please provide below (or on a separate sheet) the names of 

subsidiaries not dealt with in group accounts (if any) and reasons for 

exclusions: (the society must have written authority from us to exclude a 

subsidiary from group accounts)

Registration 
Number

Name Reason for exclusion

Yes ☐

No ☒

Yes ☐ Continue to question 6.3

No ☒ Continue to Section 7
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Section 7– Condition for registration 

All societies are registered meeting one of two conditions for registration. These 

are that the society is either:

 a bona fide co-operative society (‘co-operative society’); or

 are conducting business for the benefit of the community (‘community 

benefit society’). 

A society must answer the questions set out in either Section 7A or Section 7B of 

this form, depending on which condition of registration it meets.

If you are not sure which condition for registration applies to the society please 

see chapters 4 and 5 of our guidance: 

https://www.fca.org.uk/publication/finalised-guidance/fg15-12.pdf

https://www.fca.org.uk/publication/finalised-guidance/fg15-12.pdf
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Section 7A - Co-operative societies

Co-operative societies must answer the following questions in relation to the 

financial year covered by this return.

7A.1 What is the business of the society?  For example, did you provide 

housing, manufacture goods, develop IT systems etc. 

7A.2 Please describe the members’ common economic, social and 

cultural needs and aspirations. In answering this question, please make sure 

it is clear what needs and aspirations members had in common. 

7A.3 How did the society’s business meet those needs and aspirations?

You have described the society’s business answer to question 7A.1, and in 

question 7A.2 you have described the common needs and aspirations of 

members. Please now describe how during the year that business met those 

common needs and aspirations. 

7A.4 How did members democratically control the society? For example, 

did the members elect a board at an annual general meeting; did all members 

collectively run the society. 
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7A.5 What did the society do with any surplus or profit? For instance, did 

you pay a dividend to members (and if so, on what basis); did money get 

reinvested in the business; put into reserves; used for some other purpose?
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Section 7B - Community benefit societies

Community benefit societies must answer the following questions in relation to 

the financial year covered by this return. 

7B.1 What is the business of the society?  For example, did you provide 

social housing, run an amateur sports club etc. 

Provision of social housing

7B.2 Please describe the benefits to the community the society 

delivered? Here we are looking to see what the benefits to the community 

were. Community can be said to be the community at large. For example, did 

you relieve poverty or homelessness through the provision of social housing.

Providing intensive housing management to individuals who require 

medium to high levels of support services

Providing long term homes to vulnerable adults with complex  care 

and support needs, where the often the only alternative would be 

an institutional setting.

7B.3 Please describe how the society’s business delivered these 

benefits? The business of the society must be conducted for the benefit of the 

community. Please describe how the society’s business (as described in answer 

to question 7B.1) provided benefit to the community. 

Parasol Homes has a Housing Department comprised of a Head of 

Housing, Area Manager and Housing Officers. Tenants with less 

severe yet complex needs are also provided a form of support by 

our Housing Officers. Parasol Homes also works with third party 

care and support providers to ensure that all tenants are receiving 

the care and/or support specific to their needs. 

Parasol Homes properties are made available to vulnerable adults 

with a range of complex care and support needs. A significant 
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proportion of our tenants require high levels of care (provided 

through third party CQC regulated care providers). Parasol Homes’ 

properties ensure that the required care is provided to tenants in 

the comfort of their own home and not in an institutional setting.

7B.4 Did the society work with a specific community, and if so, please 

describe it here? For instance, were the society’s activities confined to a 

specific location; or to a specific group of people? Please note that in serving the 

needs of any defined community, the society should not inhibit the benefit to the 

community at large.

Parasol Homes provides supporting living housing for adults with 

learning disabilities, physical disabilities and mental health. Parasol 

Homes also provides accommodation for ex-offenders alongside 

individuals who are at the risk of homelessness.

7B.5 What did the society do with any surplus or profit? For instance, did 

you donate the money; did money get reinvested in the business; put into 

reserves; used for some other purpose?

Any and all surplus or profit generated by Parasol Homes will be 

reinvested into the business and will be utilised for further 

developing the business and maintaining in ongoing operations.

7B.6 Please state any significant commercial arrangements that the 

society has, or had, with any other organisation that could create, or be 

perceived as creating, a conflict of interest. Please tell us how you ensured

that any such conflict of interest did not prevent the society from acting for the 

benefit of the community.

Parasol Homes currently has service level agreements in place with 

a small number of care and providers owned by Allerton Care. The 

100% Shareholder of Allerton Care is also the 100% Shareholder of 

Allerton Housing which is the Parent company of Parasol Homes. 
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Parasol Homes has worked closely with solicitors to develop and 

implement a financial ring-fencing agreement between Parasol 

Homes and Allerton Housing. This ensures that all monies raised 

either via surplus or profit are reinvested directly into Parasol 

Homes and cannot be transferred to the Parent Company. 

Additionally, majority of Parasol Homes’ commercial agreements 

are with third party support provider whom who there is no risk of 

a potential conflict. 

The care providers owned by Allerton Care with whom Parasol 

Homes currently has pre-existing service level agreements are all 

CQC registered and regulated care providers who operate on Local 

Authority frameworks. In addition to this, Parasol Homes employed 

Housing Officers are still fully involved with the housing

management of all tenants to ensure that the tenancies are 

maintained to the highest standards.
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Section 8– Declaration

The secretary of the society must complete this section. 

Name Tanvi Joshi

My signature below confirms that the information in this form is accurate 
to the best of my knowledge

Signature 

Position Head of Operations and Company Secretary

Date 03/02/2023

Section 9 – Submitting this form

Please submit a signed, scanned version of this form along with your accounts 

and any auditor’s report by email to: mutualsannrtns@fca.org.uk. 

Or you can post the form to:

Mutual Societies

Financial Conduct Authority

12 Endeavour Square

London 

E20 1JN

This form is available on the Mutuals Society Portal: 

https://societyportal.fca.org.uk

Registered as a Limited Company in England and Wales No. 1920623. Registered office as above.

https://societyportal.fca.org.uk/
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Members of the Board 
 
Chair: 
Joy Malyon – Non-Executive Director (Resigned 18.07.2022) 
Marie Li Mow Ching – Non-Executive Director (Appointed 18.07.2022 and Resigned 07.11.2022) 
Alex Gipson – Non-Executive Director (Appointed as Interim Chair on 21.11.2022) 
 
Board Members: 
Elizabeth Armitage - Non-Executive Director (Resigned 30.08.2022) 
Sarah Smith - Non-Executive Director and Chair of Audit and Risk Committee (Resigned 31.08.2022) 
Paul Reeves - Non-Executive Director/Member of Audit and Risk Committee (Resigned 02.09.2022) 
Adrian Lawrence Miller - Non-Executive Director/ Member of Audit and Risk Committee (Resigned 
02.09.2022) 
Alex Gipson – Non-Executive Director (Appointed 22.08.2022) 
Darren Levy – Non-Executive Director (Appointed 22.08.2022) 
Ben Harrison - Non-Executive Director (Appointed 22.08.2022) 
Ian Watson - Non-Executive Director (Appointed 22.08.2022) 

 
Executive Directors on the Board: 
Sara Martin - Director of Housing (Resigned 19.01.2023) 
Hony Premlal – Interim Managing Director (Appointed 24.01.2023) 

 
Secretary 
Tanvi Joshi 

 
Registered office 
49 Clarendon Road 
Watford 
WD17 1HP 

 
Independent auditor 
Blick Rothenberg Audit LLP 
Chartered accountants and Statutory Auditor 
16 Great Queen Street 
London 
WC2B 5AH 

 
Solicitors 
Devonshires Solicitors LLP Frettens 
30 Finsbury Circus The Saxon Centre 
London Christchurch 
EC2M 7DT BH23 1PZ 
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BOARD CHAIR STATEMENT 
 
The fact that this statement is being written more than six months after the year end, by the Interim Chair 
that is one of the five Board members in place that all joined after the June 22 year end, is a reflection that 
these Financial Statements do not reflect a business as normal situation at Parasol (“Parasol”, “Parasol 
Homes” or “The Association”). 
 
In December 2021, the Regulator of Social Housing (“RSH”) issued a regulatory notice that concluded that 
Parasol Homes:  

• was non-compliant with the Governance and Financial Viability Standard.  
• had failed to demonstrate that it has managed its affairs with an appropriate degree of skill, 

independence, diligence, effectiveness, prudence, and foresight. 
• had failed to ensure that it has an appropriate, robust and prudent business planning, risk and 

control framework. It had also been unable to demonstrate how arrangements it enters into do not 
inappropriately advance the interests of third parties. 

• had been unable to demonstrate that it complies with the Rent Standard.  

Invariably the issues identified by the regulator had not solely arisen in the 2021-22 financial year and 
can partly be put down to “growing pains” as a small organisation sought to contribute to meeting the 
demands for the accommodation it provides which continues to be significant. Parasol, alongside its 
care providers, makes real difference to the lives of its residents and as such a desire to grow that 
provision is understandable. However, as evidenced, without creating the right infrastructure (people, 
systems, finance) on which to build that growth, it puts not only that growth but the overall 
organisation at risk. Significant mistakes were made, and they need to be rectified. 

Through working with its parent and the RSH, some progress has been made in looking to resolve the issues 
highlighted but there remains a long way to go. Decisions have been made to exit schemes that did not 
meet acceptable long term risk parameters and a new role created to specifically focus on governance 
issues within the organisation.  

During the year the Parasol Homes Board (Board) looked to address the issues highlighted through 
commissioning an independent report. Post year end this has been accelerated through the recruitment of 
a new Board and most recently a new Interim Managing Director.  The report was completed in October 
2022 and everyone is committed to working through the recommendations of that report and creating a 
platform for Parasol to move forward with all its stakeholders confident that we are a good partner to work 
with. 

The major comfort that all the board members have taken since joining, is that the staff delivering services 
are committed, enthusiastic and knowledgeable. As such the service to residents remains of a high 
standard. As a Board and management team we now owe it to those staff and residents to rebuild Parasol 
into an organisation of a similar high standard. 
 
Responsibilities of the Board and its Committees 

During the financial year, the Board met monthly, with the Audit and Risk Committee meeting bi-
monthly. 

The Board is responsible for setting the mission, vision, values and aims for the organisation, directing 
strategy and approving budgets and long-term financial plans. The Board is also responsible for monitoring 
performance and is responsible for establishing and maintaining a system of internal control.  
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BOARD CHAIR STATEMENT (continued) 

Following on from the financial year ending 30 June 2022, the Board was replaced in its entirety with 
new non-executive Board members and a new Interim Board Chair. 
 
The Audit Committee had its last meeting on 24th May 2022. The new Board is recruiting new members 
and the Committee is expected to reconvene meetings shortly.  The Committee met at least 6 times 
during the year to 30th June 2022 and it did so virtually.  
 
The Audit and Risk Committee was responsible for overseeing the external audit process, the production 
of Financial Statements, the internal control framework, the internal audit function, the high-level risk 
framework, financial management and other areas relating to the regulation, governance and 
confidential reporting. The current Board and Executive Leadership Team (“ELT”) are treating these 
matters as top priorities. The current Board is unable to confirm to what extent they were carried out 
prior to their appointment.  
 
Annual compliance statement 
 
As referred to within the Chair’s statement, Parasol Homes was issued with a regulatory notice in 
December 2021, following which the Board and the ELT started the process of corresponding with the RSH 
on its journey to compliance.  The RSH found that Parasol Homes had not been able to demonstrate that 
it was compliant with the Governance and Financial Viability and Rent Standards. 
 
Within the financial year, the Board started procuring a third party independent social housing consultant 
to review Parasol Homes’ compliance with the regulatory standards. The forward plan for Parasol Homes 
is to work closely with the RSH to provide the required assurance of its compliance with all standards; this 
is currently a work in progress and the RSH does not currently consider Parasol Homes to be compliant 
with the aforementioned standards. 

Statement on the system of internal control 

The Board has overall responsibility for establishing and maintaining the whole system of internal 
control and reviewing its effectiveness. The Board recognises that no system of internal control can 
provide absolute assurance against material misstatement or loss or eliminate risk of failure to achieve 
business objectives. The system of internal control is supposed to be designed to manage key risks and 
to provide reasonable assurance that planned business objectives and outcomes are achieved. It also 
should give reasonable assurance about the preparation and reliability of financial and operational 
information and the safeguarding of the organisation’s assets and interests. 

Both the former and current Boards recognise that the internal controls system at Parasol was and 
remains inadequate, and steps are being taken to address this. Parasol Homes should have provided 
the Board with assurance by providing regular financial and operational reports, which will give a 
transparent view in to Parasol Homes’ performance and viability; but the current Board has not 
confirmed whether this occurred previously and now the work is in progress for Parasol to improve 
this in the future. The reporting include monthly cash flow and management accounts, alongside risk 
reports, key performance indicator reports and external audit results. 
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BOARD CHAIR STATEMENT (continued) 

Governance 

The previous Board undertook a self-evaluation and team appraisal of its own performance via the 
Board Evaluation Questionnaire. The latest evaluation was completed in February 2022. The evaluation 
did identify several areas to be addressed including skills gaps on the Board itself, which resulted in a 
Board recruitment drive.  

It has previously been stated that following the financial year end, Parasol Homes recruited new Non-
Executives to the Board. A full skills and diversity evaluation will be conducted for the new Board 
members to ensure governance viability. 

Identification and evaluation of key risks 

The current Board cannot confirm whether there was an adequate and long-term review process for 
identifying and managing significant risks in place for period up to the annual report.  

Management responsibility should have been clearly defined for the identification, evaluation, and 
control of significant risks. There should have a formal and ongoing process of management review in 
each area of Parasol Homes’ activities. The Executive Leadership Team should have regularly 
considered and received reports on significant risks facing Parasol Homes and reporting to the Board 
any significant changes affecting key risks. The current ELT and the Board cannot confirm whether this 
has happened for this financial period. The new Board has identified gaps in how risk management was 
previously conducted and is working with ELT to implement the correct policies and processes. 

All Board reports should include a section detailing the risks arising or identified as a result of any 
information or recommendations included in the report. In meeting its responsibilities, the Board 
should have adopted a risk-based approach to internal controls which should be embedded within the 
normal management and governance processes. This approach should include regular evaluation of 
the nature and extent of risks to which the organisation is exposed. The current Board will work to 
assess the quantification of our risk appetite. The previous Board have produced the following Risk 
Appetite statement. This will be reassessed by the new Board. 

“The Board recognise that Parasol Homes activities involve risk and the taking of appropriately 
identified, evaluated and controlled risks in pursuit of business objectives is acceptable, particularly in 
pursuing business opportunities for the benefit of the company and its customers.” 

The risk-based approach is consistent with best practice across the sector. The process adopted by the 
former Board in reviewing the effectiveness of the system of internal control, together with some of 
the key elements of the control framework, includes: The annual review of the Risk Management 
Strategy, Risk Management Procedure and Strategic and Operational Risk Maps. The current Board 
cannot confirm whether this has happened.  This is an ongoing process for identifying and managing 
significant risks faced by the organisation. A process should have been in place throughout the year, up 
to the date of the Annual Report and Financial Statements and should have been regularly reviewed by 
the Board. The current Board believes as of June 2022 the risk maps identified the top risks facing 
Parasol Homes relating to the failure to comply with legislation and regulation and the effect this has 
had on the business.  

As we understand was done by the previous Board, the current Board continues to review the RSH 
Sector Risk Profile for the given year. 
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BOARD CHAIR STATEMENT (continued) 
Annually, the Audit and Risk Committee and Board should set out how it intends to deliver its risk 
management objectives during the year. The former Board has developed and implemented a Risk 
Assurance framework, which is due to be reviewed by the current Board.  

Environment and control procedures 

The Board should retain the responsibility for a defined range of issues covering strategic, operational, 
financial and compliance issues including treasury strategy and new investment projects. Policies and 
procedures cover issues such as delegated authority, segregation of duties, accounting, treasury 
management, health and safety, data and asset protection and fraud prevention and detection. 

Information and financial reporting systems 

Financial reporting procedures should include detailed budgets for the year ahead, detailed 
management accounts and forecasts for the remainder of the financial year and for subsequent years. 
The Board also should regularly review key performance indicators to assess progress towards the 
achievement of key business objectives, targets, and outcomes.  The current Board is unable to confirm 
whether there was effective financial and KPI reporting and evaluation in place during the year. 

Monitoring and corrective action 

A process of regular management reporting on control issues should provide assurance to ELT and to 
the Board. This should include a rigorous procedure for ensuring that corrective action is taken in 
relation to any significant control issues, particularly those that may have a material impact on the 
Financial Statements and delivery of our services. 

The internal control framework and the risk management process should be subject to regular review 
by Internal Audit who advise the ELT and report to the Board. It is planned that a process will be 
implemented so that the Board formally considers internal control and risks regularly at its meetings 
during the year.  
 
 
 
 
 
 
 
 
Alex Gipson  
Chairman  
3 February 2023  
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Board Report (including Strategic Report) 
The Board of Parasol Homes presents its report, including the strategic report and the Financial 
Statements for the year ended 30 June 2022. This means that although comparisons are provided, 
they are not directly comparable. 

 
Members of the Board (During financial period): 
The members of the Board were as follows: 

Joy Malyon – Chairperson 
Having over 15 years’ experience of the Housing, Support and Care sector, Joy is highly driven and 
passionate in furthering the development of accommodation within the social housing sector to help 
the most vulnerable people within our society. Her previous achievements as Chief Executive Officer 
of a Registered Provider of Social Housing were to expand the property portfolio by over 200%, whilst 
still retaining a robust housing management function suited to the needs of the resident and 
maintaining a strong financial viability and compliance methodology. Joy gained the investors in 
people award and were accredited with several Local Authorities as a preferred provider based on the 
quality of accommodation and service delivery. 

Paul Reeves – Non-Executive Director 
Paul Reeves read geography and philosophy at St. John’s College Cambridge and has been working in 
housing ever since for 35 years. His jobs have included management consultancy with Hackney Homes, 
producing their anti-social behaviour strategy, asset management strategy and youth engagement 
strategy. His other roles have ranged from advising the Ministry of Defence on tenancy agreements 
and lettings, running the resident’s initiative service at the London Borough of Islington, and running 
the Home buy service at the London Borough of Hammersmith and Fulham. He has served on the 
Board of several Housing Associations, including Bush Housing Association as Vice Chair, Garden City 
Homes Housing Association as treasurer, and at Frays Housing Association. Paul is the author of three 
books, namely An Introduction to Social Housing (1st and 2nd editions) and Affordable and Social 
Housing, Policy and Practice. 

Sarah Smith – Non-Executive Director 
Sarah is a highly experienced accountant with over twenty years’ experience, the past fifteen of which 
have been held in senior management positions across a variety of industries. Sarah has demonstrated 
identifying and leading strategic change, recognising new revenue channels and improving business 
processes. Sarah especially thrives on making a difference and adding value. Sarah has extensive 
experience of working with a wide variety of people across many business functions. 

Adrian Lawrence Miller – Non-Executive Director 
Lawrence has extensive experience working in the Housing sector within both the Private and Public 
spheres. He has held senior development roles in several key organisations such as BPHA, Countryside 
Properties Plc and Home Group Ltd. Lawrence has previously focused on residential and commercial 
developments with specific knowledge of appraising both current and new schemes. He has expertise 
in handling Latent Defect Diagnosis, Compliance and Design, alongside negotiating land Purchases. 
Lawrence is also a member of the Chartered Institute of Building. 

 

Elizabeth Armitage – Non-Executive Director  
Elizabeth is an established Housing professional with a strong focus within the sub-sectors of social 
care, supported living and homelessness prevention. Elizabeth’s career within social care has been 
vast, with in depth experience in safeguarding and mobilising relationships within the sector. Elizabeth 
has a Masters in Social Work from the University of Hull and is now working on a strategy group 
alongside the Winston Churchill Charitable Trust and the National Housing Federation. 
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Board Report (including Strategic Report) (continued) 
Sara Martin – Director of Housing  
Sara is an experienced manager of people, property and budgets. Sara has a BA Honours degree in 
Housing Studies and has worked for a large national Housing Association in addition to 2 local 
authorities. Sara’s background is in both general needs housing and supported housing. Sara 
specialises in supported housing and puts the customer at the heart of all she does. Sara is an innovator 
and with her eye for detail has a proven track record for delivering service improvements for 
customers and services efficiencies for organisations which have truly made a positive difference. 

 
Members of the current Board: 
 
Alex Gipson – Interim Chair 
Alex spent more than 30 years in financial services, including 20+ years providing finance into the 
social housing sector. 
  
After starting his career at NatWest supporting corporates active in the property and other 
commercial markets, he went on to specialise in provision of finance to social housing providers. He 
then joined Legal & General Investment Management to lead their move into the social housing 
private debt market as well as financing in the education and healthcare markets. 
  
Darren Levy – Non-Executive Director 
Darren has over 30 years’ experience delivering housing, property, asset management and 
development services across public, private and charitable sectors.   He has worked with a wide range 
of registered providers and Local Authorities across the UK, delivering business change and 
transformation. 
  
Darren has also been a non-executive director of a range third sector and social enterprise 
organisations, bringing with him a particular focus on business growth and development. 
  
Ian Watson – Non-Executive Director 
Ian is a qualified accountant by profession who has worked in oversight and the restructuring of 
organisations for most of his career. He has considerable non-executive Board and Committee 
experience in both the charitable and private sectors. He continues his roles as Board and 
Commitment member to a number of these charitable organisations. His experience includes 
supported housing, the provision of services to sector and working with individuals in need of support 
services. 
  
Ben Harrison – Non-Executive Director 
Ben is currently Managing Director of Forward Housing, a charity that works across England and 
Wales and provides specialist housing for people with learning disabilities. He has worked in housing 
for over 30 years and spent the last 25 years working exclusively in the supported housing arena in a 
variety of operational, strategic, development and leadership roles.  
 
Ben has held a non-executive role with NACRO in the past as well as being a trustee for the Housing 
Options advisory service.  
 
Ben is passionate about ensuring that people with disabilities and additional needs have access to good 
quality housing in the communities they want to live in 
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Hony Premlal – Executive Director 
Hony joined Parasol Homes in December 2022 as the Interim Managing Director. She has more than 
26 years’ experience in a wide range of Director and Non-Executive roles in housing and has led 
strategic reorganisation and improvement projects around housing management, asset management, 
property safety compliance, customer engagement, customer services and governance.   Hony has 
worked in a range of large and small housing organisations including Home Group, Circle 33 HT, MHS 
Homes, Housing for Women, Bournemouth Churches HA and most recently at CDS Coop– and is also 
Chair of Eldon HA and Co-Chair of Women in Social Housing (WISH) London.  
 

SUPPORTING INDEPENDENCE 

Parasol Homes is a national registered provider of specialised supported housing and is extremely 
proud to provide vulnerable adults with safe and secure homes of their own with innovative and 
responsive care and support services. This enables our customers to sustain their tenancies and lead 
independent and fulfilling lives. Our provision includes intensive housing management services, 
housing with care, move on accommodation and our housing and support services for those who are 
homeless or at risk of becoming homeless. 

Parasol Homes delivers a critical service to customers within our communities, as unfortunately there 
is simply not enough provision of good quality supported housing for vulnerable adults with complex 
needs. Indeed, the projected demand for supported housing in England is estimated to increase by 
125,000 by 2030. Continuing budget pressures and rising costs on statutory services means that local 
authorities and other commissioners are continuing to prioritise services which are high quality, cost 
effective and which provide an alternative to traditional forms of institutional settings. Whilst 
specialised supported housing delivers these vital cost savings it also brings such positive outcomes 
for vulnerable adults allowing individuals to remain in their local community and away from 
institutionalisation and dependence. Over the last four years we have worked hard to address this 
significant unmet demand for accommodation and provided lifetime quality homes to support people 
on their pathway to independence. 

With the needs of our customers and future customers in the forefront of our vision we have looked 
at the economic, political, and environmental landscapes and have set out our future aims and 
strategic priorities.  Longer term our desire is to increase our supply of specialised supported 
accommodation particularly to further meet the needs of the communities we already work in, 
alongside our core responsibilities of ensuring that our existing homes are well maintained and 
properly invested in and that our customers are happy with their care, support, and accommodation.  
The current Board has made the decision to prioritise organisational improvements required to 
ensure a long-term sustainable business model ahead of any growth plans. This will obviously include 
a clear focus on Parasol Homes evidencing compliance with all standards set by RSH. 

As part of that process the current Board has made the decision to revisit its strategic vision, aims and 
objectives and to ensure they are delivered through efficient operations with robust processes that 
fully supports our journey to compliance with the RSH Standards. 
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OUR MISSION STATEMENT 

Supporting our customers and building communities through high quality housing interventions. 

OUR VISION 
To be an organisation recognised for the quality of its homes, which enable customers to maximise 
their independence, and meet the needs of our partners and the communities we work in. 
 
Strategic aims and objectives: 

• Provide good quality, secure, well managed and maintained homes to meet the 
specialised supported housing needs of our current and future customers in the 
communities we work in, which supports our compliance with the Regulator of Social 
Housing’s Consumer Standards. 

• Support our customers as individuals to live the life they choose and achieve independence 
which supports our compliance with the RSH’s Consumer standards. 

• Be a financially robust organisation, generating funds which can be properly reinvested back 
into our housing stock and services for the benefit of our customers, providing a long term & 
financially viable housing provision to our client base. 

• Carefully manage our resources so we are well governed and have the finances, people, 
technology & key partners to succeed. 

• Develop and maintain a range of key partnerships to help us achieve our objectives. 
As we stabilize the organisation, our key goals are: 

• Collect and analyse detailed stock condition and energy efficiency information. 
• Devise an energy efficiency strategy to plan meeting future standards and to secure 

relevant funding opportunities. 
• Invest in our current stock by developing and delivering our cyclical maintenance 

programme. 
• Develop and implement an asset management strategy with targeted value for money 

efficiencies. 
• Increase opportunities for customer feedback and involvement. 
• Consider how to grow the number of properties owned or managed against clear metrics which 

ensure the ongoing financial viability of Parasol Homes continues to improve.  
 
OUR PEOPLE 

People are important to us at Parasol Homes. Our team of passionate and dedicated housing 
professionals work together with our partners, commissioners, and our Board to provide our 
customers with the best possible homes, care, and support services. 

We are extremely proud of our customer offer. We continue to put our customers at the heart of 
all we do and involve them in as many aspects of our work as possible. Our team provides customer 
service excellence, and we only work with like-minded partners. Coupled with the stability of a 
permanent home this is a critical element in us making a truly lasting difference to customers’ lives 
which contributes positively to their health and wellbeing. 

We work with local authorities, commissioners and partners who identify vulnerable adults in need 
of our services. For many of these organisations a challenging funding regime has left them unable 
to invest in long-term supported accommodation solutions. This has resulted in many vulnerable 
adults sadly being housed unsuitably, or having to remain in institutional settings, which not only 
limit independence, but are expensive to provide. Further, the lack of move-on options for these 
vulnerable adults can result in there not being spaces for others in need. We are delighted to have  
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been able to continue to work in many partnerships to deliver and develop our services and find 
solutions to challenging housing issues over the past year to best meet the needs of the localities 
we work within. 

Following the financial year end, Parasol Homes commenced restructuring, which includes the 
appointment of a new Board, Interim Managing Director and ELT. 

OUR HOMES 

During this accounting period and beyond we have continued to work in partnership with 
commissioners, funders, and providers to provide high quality services for our customers. Where 
either location or financial viability did not fit within our overall long-term strategy, Parasol Homes 
handed back some properties working with key partners to ensure ongoing service delivery to 
residents after the year end.  

All our properties are refurbished to the highest possible standards. The quality of our homes along 
with our services are very important to us as we want to exceed our customers’ aspirations. Parasol 
is a springboard enabling our customers to lead independent lives and sustain their tenancies. 
These positive outcomes for our customers and regeneration of properties also add significant 
benefits to the communities we work within. 

We manage our assets according to our Asset Management policy to ensure our homes remain over 
and above what is required under the Decent Homes Standard. To do this we carry out stock 
condition surveys, keep our asset database up to date and maintain an investment plan and examine 
this regularly adjusting responsive and planned works priorities accordingly. These arrangements 
are reviewed annually to ensure they reflect our current and future strategic property needs. 

As a caring and responsible landlord, compliance is a critical function for us at Parasol Homes. With 
the health, safety, and wellbeing of our customers at the heart of our work we make strive for 100% 
compliance in all areas at all times. Where health and safety incidents do arise, we strive to 
compassionately and effectively resolve them. 

Although a national provider, we are proud of the local service provision, which is tailored to the 
needs of each area and individual customers. Our continued feedback shows us that our customers 
appreciate the local services, which are delivered by trusted staff which our customers have built 
up a rapport with over time. To further enhance these services, we continually review our systems 
and procedures for greater value for money efficiencies coupled with stronger customer 
satisfaction outcomes. 
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OUR PERFORMANCE 

We are committed to managing our resources to provide quality cost effect services for our 
customers. Here are a number of our key performance highlights from this accounting period: 

Number of responsive repairs raised including cancelled – 5660 
New properties onboarded – 10 
New units onboarded – 49 
Social Housing rental income net of service charges – £10,626,082 

 
Goal Key Performance Indicator Year Target YTD Actual 

Maintain Assets % of Response Times Met for Completed 
Emergency Repairs (24 Hours) 

98% 55% 

 % of Response Times Met for Completed Urgent 
Repairs (5 Days) 

98% 40% 

 % of Response Times Met for Completed General 
Repairs (20 Days) 

98% 75% 

 % of Weekly H&S Checks Complete 100% 100% 

 % of Valid Gas Certificates 100% 92% 

 % of Valid Electrical Certificates 100% 97% 

Managed Growth Net Change in No of Units TBC -44 

 Net Change in No of Tenants TBC 138 

 Occupancy % 85% 76% 

 Void % 15% 24% 

 No of Voids That Are Available TBC 386 

 No of Voids That Are Unavailable TBC 69 

Service Improvement Average Void Length TBC 39 

 Average Void Length (Supported Living) TBC 34.7 

 Average Void Length (Homelessness) TBC 40.6 

 % of Occupancy Awarded (GHB) 75% 56% 

 % of Occupancy In Payment (ISC) 100% 75% 

 

Where highlighted as “TBC”, there are currently no targets set; however, during the current financial year, 
the new Board will work with the ELT to set appropriate targets.  As displayed, Parasol has not reached its 
desired targets, which have been addressed by ELT and the Board who are working together to improve 
moving forward. 

Following on from last year Parasol Homes is working on developing additional continued KPI’s as part of our 
ongoing service improvement work, this is to ensure that performance within all areas is monitored and 
assessed against sector benchmarking figures.  New performance areas will likely include tenant satisfaction and 
complaints management. These focus in greater detail on the quality of our service with an emphasis on 
customer satisfaction, voids, repairs, and arrears. Listening to our customers, we strive to continually develop 
our policies and procedures so they best fit with their individual needs and aspirations.  
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THE EXTERNAL ENVIRONMENT 

External factors are continuing to play an important role in the national housing environment. 
Increased demand on services, alongside the widespread increase in utilities will have an impact on 
both eligible and ineligible service charges.  

To monitor and reduce the impact of the utilities crisis, Parasol Homes works with a utilities broker 
to ensure we are securing the best market prices for all utilities. Additionally, Parasol Homes’ rent 
setting process involves analysis of true costs incurred with an inflation overlay. 

CLIMATE CHANGE 

The quality of our existing and new homes has an important role in our customers’ safety and wellbeing 
in addition to addressing climate change. 

Decarbonising our homes is an important part of tackling climate change and it will bring the 
additional benefit of cost efficiencies along with a reduction in fuel poverty. The clock is ticking not 
only to meet the net zero carbon target by 2050 but also achieve a C rating on Energy Performance 
Certificates across all homes by 2030. As part of our Energy Efficiency strategy the key is identifying 
archetypes, collecting, and analysing comprehensive data and providing options for retrofit that 
deliver maximum benefits for the least expenditure. Parasol Homes will increase our efforts to meet 
future standards and is working hard to develop decarbonisation cost estimates against our housing 
stock, identify relevant funding and collaborative working opportunities to keep costs down and 
maximise the benefits for customers and lessen the environmental impact. 

To future proof our homes for tomorrow, reduce energy use and finding cleaner ways to heat our 
homes Parasol Homes embraces innovation, collaboration and more clarity around sustainable 
funding and policy as this becomes available. 
 
CLUSTERING AND REGIONAL SYNERGIES 

Concentrating the focus for the majority of our future growth in the areas within which we currently 
operate and within our areas of expertise this enables Parasol Homes to gain greater efficiencies 
which include: 

• Organisationally by reducing staffing and overhead costs. 
• Meeting a greater and more diverse range of customer needs in the communities we work within. 
• Assisting our Local Authority partners to meet more of their local housing needs. 
• Further developing stakeholder and partner relationships to work in greater collaboration to 

meet the further needs of the locality whilst sharing service costs. 

The former Board, Committee and ELT believed that this coordinated and planned approach 
assisted us in meeting our strategic aims, objectives and vision and strengthens our compliance 
with both the economic and consumer regulatory standards.  

The new Board and ELT has identified that a renewed approach to strategy and value for money 
is required to meet the required financial viability of the organisation. 

Our focus on building our financial strength ensures that we are well placed to effectively operate 
within the current cost of living crisis, whilst continuing to be a key contributor to supporting Local 
Authorities in meeting demand. 
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STRATEGIC REPORT 

Operating and Financial Review and Report of the Board 
For the Year Ended 30 June 2022 
  
Report of the Board 
The Board of Parasol Homes (“Parasol Homes” or “the Company” or the “Housing Association” ) presents 
its report together with the audited Financial Statements of the Company for the 12 months ended 30 
June 2022. 

The Company is a Community Benefit Society registered with the Financial Conduct Authority. 

Principal Activity 
The Company’s principal activity is the provision of intensive housing management to support its 
residents to sustain their tenancies and enable them to lead independent lives. 

 
Board Members and Executive Directors 
The present Board members and Executive directors of the Housing Association are set out on page 
3. All executives work within the authority delegated by the Board. Organisational insurance policies 
indemnify Board members and officers against liability when acting for the Company. 

 
Employment Contracts 
Excluding the Director of Housing (post year end replaced by an Interim Managing Director), Board 
members are paid based on a scale reflecting their relative responsibilities to the Company The total 
amount paid to Board members during the year was £24,075. 

 

Pensions 
The Housing Association operates a defined contribution Personal Pension Plan. All members of staff, 
including ELT, may participate in this pension scheme under the same terms. 

 
Accounting Policies 
The Housing Association’s principal accounting policies are set out on pages 35 to 39 of the Financial 
Statements. 

 
The Company has prepared the Financial Statements in accordance with UK Generally Accepted 
Accounting Practice (UK GAAP) including Financial Reporting Standard (FRS 102) and the Housing SORP 
2018: Statement of Recommended Practice for Registered Social Housing Providers and complies with the 
Accounting Direction for Private Registered Providers of Social Housing 2018. 

 
Housing Properties 
All housing properties have been acquired through either long-term or short-term leases. The longest 
term being 25 years, all leases are operating leases as the life span of all assets is substantially longer 
than the lease period and the Housing Association will not have ownership of the asset as a result of the 
lease. 

 
Cash Flows 
Cash inflows and outflows during the period are shown in the cash flow on page 34. 

 
The process for identifying, evaluating and managing the risks faced by the Company is a prime objective 
for the new Board.  
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VALUE FOR MONEY STATEMENT 
 
Parasol Homes is a social landlord with social purpose with a commitment to achieve value for money for 
our customers, stakeholders, and the communities we work within. Parasol Homes spends money wisely 
by innovating and consulting with our customers, staff, and stakeholders to make the right choices.  
 
Being efficient and effective is critically important. We do not distribute profits, so every penny is 
reinvested back in our homes and services for the benefit of our customers. Parasol Homes aims to 
achieve a blend of service excellence and value for money through our robust approach to investment 
appraisal and operational decision making. Getting the best value for money is one of Parasol Homes 
strategic objectives. The Board are an integral part of ensuring this is achieved, is clearly demonstrated 
and that Parasol Homes fulfils the diverse range of housing needs of our customers.  
 
Parasol Homes aims for compliance with the regulator of Social Housing’s Value for Money Standard 
against which Registered Providers are expected to report in their Financial Statements. The standard 
includes seven metrics but does allow and expect Boards to choose other metrics in order to demonstrate 
how we are performing against our prioritised performance indicators and objectives.  
 
A Registered Provider is required to report on its Strategic Objectives in terms of the approach agreed by 
the Board. The strategy for the delivery of additional homes while achieving optimal benefit from 
resources by being efficient and economical is to be included in the statement. 
 
Parasol Homes approach to achieving value for money is not just about saving money. It is about delivering 
services in the most efficient ways possible whilst meeting the needs of our customers, stakeholders, and 
the communities we work within. 
 
Further information will be provided on an ongoing basis through an updated Value for Money Policy and 
Procedure which will be reviewed by the Board during the current financial year. 
 
THE SUPPORTED HOUSING MARKET 
 
Parasol Homes is providing a critical service to our customers and the communities we work in. There 
is simply not enough supported housing for vulnerable adults with complex needs. Indeed, the 
projected demand for supported housing in England is estimated to increase by 125,000 by 2030. 
Continuing budget pressures in social services departments means that local authorities and other 
commissioners are continuing to prioritise services which are high quality, cost effective and which 
provide an alternative to traditional forms of institutional settings. Through our work we are 
addressing significant unmet demand for accommodation that can support those with high needs. 
 
Our interventions enable our residents to maintain their independence and dignity and supports our 
commissioning partners with a positive solution for the most vulnerable in our society. At the same 
time our work maintains and builds communities through providing high quality appropriately 
designed housing. 
 
From 2003, funding for housing support was provided through the Supporting People programme, 
however in 2009 the Supporting People ring-fence was removed, and from 2011/12 the funding was 
rolled into the single Formula Grant given to local authorities. This grant has been reducing over time 
and as local authorities have had to make tough decisions about how they spend their limited 
resources, non-statutory services in general, and housing related support specifically have often been 
a casualty. 
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Therefore, our funding model is based on our residents claiming housing benefit to cover the costs of 
their intensive housing management and property maintenance.  
 
OUR CUSTOMERS  
 
Our residents are vulnerable adults with a range of needs. Many are referred to us by their local 
authority, or other statutory commissioner, although we do also accept self-referrals from people in 
need. Looking to the future we intend to particularly focus our service on those with learning 
disabilities, physical disabilities, and mental health problems. The Board and ELT aims to review its 
social value and impact in the coming year.  
 
The Personal Social Services Research Unit (PSSRU) projected demand for supported housing in Britain 
2015-2030 identified that, learning disability projections stated that the amount of supported living 
needed for those with learning disabilities is required to increase by 55% in England and by 
approximately 53% in Great Britain from 2015-2030. In England, this would be an increase of 25,300 
units by 2030. 
 

OUR VALUES 
 

 
Open and Trustworthy 

We act with integrity and do what we say 
we will. 

 
We are transparent about how we work 
and provide residents and stakeholders 
with information about our business. 

 
We are reliable and meet our 
commitments, acting as a trusted partner 
to those who work with us. 

 
People-Centered 

We put our customers’ needs at the 
forefront of what we do. 

 
We work to enable maximum 
independence for our residents. 

 
The Housing Association understands the 
importance of meeting the needs not just 
of individuals but of the whole community 
and helping to keep people within their 
community. 

 
Respectful 

We respect the diverse needs of our staff 
and customers and treat everyone with 
respect. 

 
We recognise that people have different 
needs and adapt our approach to ensure 
people from all backgrounds and 
experience can flourish. 

 
Passionate 

We are committed to the important work 
we do and are passionate in delivering for 
our customers and communities. 

 
We give 100% to delivering excellent 
services to those we work with and for. 

 
We will go above and beyond to deliver 
positive outcomes for our residents, 
looking at innovative solutions. 
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Our focus will be providing accommodation for those with learning disabilities, physical disabilities 
and mental health problems. However, we will be sensitive to the needs of our commissioning 
partners and the communities in which we work and adapt our offer to meet their requirements. 

As our portfolio grows nationally, we will work with carefully selected commissioned partners to 
provide housing management services in our areas of operation. This will allow us to maintain high 
quality standards in areas where we operate. We will keep this approach under review, to ensure we 
are delivering value for money, and high-quality services to our residents. 

 

FINANCIAL VIABILITY 

Ensuring our organisation is financially viable and building our financial strength will be a key driver 
for Parasol Homes. A robust financial position is important to ensuring we can deliver services to 
our existing residents and grow our organisation to reach more vulnerable adults. The new 
Board and ELT has identified that the organisation cannot currently robustly demonstrate financial 
viability and is working closely with the RSH to change this position and to provide the required 
assurance. 

Leading the way in Supported Housing: 
 

Parasol Homes is already known as a national registered provider of social housing; however the 
organisation is developing its branding, visibility and recognition within the areas where Parasol 
Homes operates. To do this, we will: 

• Develop our existing brand; 

• Grow and strengthen our reputation nationally; 

• Welcoming and promptly responding to compliments, concerns and complaints; and 

• Working collaboratively with our partners to meet Local Authority demands. 

Customer Engagement: 
We are focused on ensuring the properties we provide are a ‘home’ for our customers. For us this 
means tenants’ choice and voice should shape the services they receive, and that we will provide 
high-quality homes and services.  
 
Parasol Homes has not previously demonstrated adequate customer engagement and is now 
focused on listening to the customer and involving tenants in decision making of service delivery. 
 
We aim to: 
• Arrange and undertake TSM surveys and publish results thereafter; 
• Regularly publish a customer newsletter to keep our tenants updated; 
• Where possible to conduct monthly house meetings as an opportunity for tenants to discuss their 

homes and services provided; 
• Provide opportunities for our residents to shape the services they receive; 
• Ensure homes and adaptations we provide are of a high quality; 
• Involve tenants in decision making which affects their service delivery; and 
• Explore the possibility of establishing a Customer Scrutiny Group by working with the TPAS. 
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Staff: 
The people who work for us are at the heart of what we do and are essential to the success of our 
organisation. We aim to recruit an excellent staff team and want to ensure we retain their talent and 
enable them to excel. The new Board and ELT has identified several management gaps and is 
working closely with the internal People and Culture Team to implement the required changes. 
Which includes: 

• Revised policies and procedures; 

• Better organisation-wide communication; 

• Reward and recognition changes; 

• Promoting a value driven culture; 

• Continue to apply the appraisal framework; 

• Provide training and development opportunities to staff, particularly focused on growing their 
leadership qualities; and 

• Continue to develop our existing Equality and Diversity Policy. 

Finances 
A robust financial position is essential to delivering our objectives. Our new ELT and the Board are 
developing new plans, budgets, and forecasts.  

We know strong governance and internal controls will support our organisation to achieve our 
aspirations. Although we have adopted the NHF Codes of Governance and Conduct, designed to 
ensure our governance is in line with best practice for the sector we have recently identified gaps 
in our compliance which we are actioning.  

We have recently recruited an excellent Board, carefully curated to ensure we have the right skills 
and expertise to support the organisation. Where gaps exist, these will be supplemented by new 
members. Our new Board has a Non-Executive majority, with Directors showcasing a diverse skill 
set. This allows the Board to carry out its responsibility for effectively overseeing the Parasol Homes’ 
activities. 

Risk Management and Mitigation 

Risk is inherent and unavoidable in some of our activities. We aim to manage risks effectively and 
manage them to an acceptable level with appropriate mitigation.  

 

Our approach to risk management and mitigation is designed to be in line with the Risk 
Management Framework. This framework is aligned to the National Housing Federation Codes of 
Governance and Conduct and the Regulator of Social Housing Sector Risk Profile and was 
characterised as follows: 

• The Board sets the foundation for risk management by determining Parasol Homes appetite 
for risk and this is reviewed on an annual basis. 

• The Board develops and refines strategic operational risk maps linked to strategic objectives 
with a live set of mitigation plans. Once established this will be conducted by the Audit and 
Risk Committee. 
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• The risk register was developed with input from relevant business departments and regular 

input from the key departments is requested. 

• Undertaking comprehensive stress testing and a live set of mitigation plans. 

• Robust due diligence processes and assessment of potential risks presented to the Board for any 
new contracts, agreements, developments and other significant new developments before 
deciding whether and how to proceed. 

• Review of service performance and feedback from customers and key stakeholders. 

• Internal and external audit functions and reporting including annual review of effectiveness 
conducted by the Risk and Audit Committee. 

The new Board is in the process of reviewing current risk management processes. 
 

NHF Code of Governance and Regulator of Social Housing Governance and Financial Viability 
Standard 
 
Parasol Homes monitors its on-going compliance with both the economic and consumer Regulatory 
standards and compliance and will be reporting to the Board on an annual basis with any changes or 
implications arising within the year being reported on an ad hoc basis.  
 
During the financial reporting period, as previously stated the RSH issued Parasol Homes with a 
Regulatory Notice. The Board and ELT are actively working with the RSH to address the concerns 
raised. 
 
VALUE FOR MONEY 
 
In April 2018, the Regulator of Social Housing introduced a new Value for Money Standard and 
accompanying Code of Practice. The Standard introduced a requirement for providers to publish 
performance against their own Value for Money targets, and a series of common metrics with which to 
measure economy, efficiency and effectiveness set by the Regulator. 
 
The Regulator defined these metrics in the publication Value for Money metrics – technical Note 
feedback and responses. These seven metrics remain the most appropriate set of measures to capture 
performance across the sector in a fair and comparable way. 
 
The Housing Association believes that Metrics 1 – 4, being reinvestment percentage, new supply 
delivered percentage, gearing percentage and the earnings before interest, tax, depreciation, 
amortisation, major repairs and interest cover percentage are not applicable to the Housing 
Association as the Housing Association does not own its own properties and only has debt financing from 
the parent. 
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The remaining Metrics 5 – 7 are detailed below: 
 

Metric 5 – Headline social housing cost per unit 
The unit cost metric assesses the headline social housing cost per unit as defined by the Regulator, 
being the costs in note 3 divided by the total number of housing units managed: 

 
 2022  2021 

 
Management costs £8,668,496

  
£9,865,838 

Total social housing units leased 461 476 

 
Headline social housing cost per unit 

 
     £18,804 

  
 £20,727

 
As per the RSH Value for Money Metrics and Reporting 2021, the median ‘headline social housing 
cost per unit (£’000)’ was £3,730. The Housing Association currently has a headline social housing 
cost per unit of £18,804 (2020: £20,727). The primary reason for this is that the Housing Association 
operates within a lease-based model and not within the traditional purchase and leverage model.  
A further metric below has been added to remove the lease rent costs: 
 
Metric 5a (Parasol Homes Internal metric) – Headline social housing cost per unit less lease costs 

 
 2022  2021 

 
Management costs (less lease costs) £1,695,869 £2,340,128
Total social housing units owned 461 476

 
Headline social housing cost per unit       £3,679      £4,916

 
The revised metric reflects a cost closer to the RSH Value for Money Metrics and Reporting 2021 
upper quartile of £4,760 per unit. The primary reason for the social housing cost per unit decreasing 
is a reduction in social housing operating costs.  
 
Parasol experienced significant increase in the level of bad debts necessitating write off and increase 
in provision in the year. The Association will invest in experienced staff and systems to improve rent 
collection, increase accountability as well as improve performance. We will work collaboratively to 
improve relationships with stakeholders including Care Providers and Local authorities in order to 
reduce Parasol rent arrears. 
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Board Report (including Strategic Report) (continued) 
 

Metric 6 – Operating margin % 
 
The Operating Margin demonstrates the profitability of operating assets before exceptional 
expenses are taken into account. Increasing margins are one way to improve the financial efficiency 
of a business: 

 
 2022  2021 

 
Operating (deficit)/surplus from social lettings £1,957,586 £915,116

Turnover from social housing lettings £10,626,082 £10,780,954

 
Operating margin % - social housing only  18.42%  8.49% 

 
 
 

 2022  2021 

Operating (deficit)/surplus £-2,317,668
 

£231,789
Overall turnover £25,052,771 £25,121,911

 
Operating margin % - Overall 

 
     -9.25% 

 
     0.92%

 
As per the RSH Value for Money Metrics and Reporting 2021, the median operational margin (social) 
is 26.3% (2020: 25.7%). Similarly, the median operational margin (overall) is 23.9% (2020: 23.1%). 

 
The Housing Association has an operating margin (social) of 18.42% (2021: (8.49%)) and an 
operating margin (overall) of –9.25% (2021: 0.92%). 

 
However, this is related to the funding strategy of the Housing Association, which results in the 
Housing Association having a higher cost base in comparison to a more traditional Housing 
Association funding model. The Housing association has also been impacted by rising costs 
associated with utilities, maintenance plus a significant write off of bad debts in the year. 
 

Additionally, The Housing Association’s provision of Specialised Supported Housing (SSH) and in 
particular its tenant base of vulnerable adults with a range of complex needs, results in an increase 
onboarding cost. 
 
Metric 7 – Return on capital employed % 
This metric compares the operating surplus to total assets less current liabilities and is a common 
measure in the commercial sector to assess the efficient investment of capital resources: 
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 2022  2021

Operating surplus adjusted for gain/(loss) on disposal of 
assets and share of operating surplus/(loss) in joint ventures 
and associates 

 

£-2,317,668 

  
 

£231,789 
Net total assets less current liabilities £1,098,028  £3,395,594

 
Return on capital employed % 

 
-211.08%

  
6.83%

 
 

As per the RSH Value for Money Metrics and Reporting 2021, the median ‘Return on Capital 
Employed’ is 3.3% (2020: 3.4%). The Housing Association currently has a return on capital employed 
of –211.08% (2020: 7.24%). 

 
The Housing Association’s return on capital employed is currently significantly lower than that of 
the wider sector, due to a rising cost base, rent arrears and the significant write off of bad debts in 
the year. 

 
 

INTERNAL CONTROLS 

The lines of control include ELT and the Board reviews, combined with the external audit. 

It is crucial that external auditors are brought in on an annual basis to conduct spot checks on Parasol 
Homes policies and procedures. The last such occasion was during June 2022, when Parasol Homes 
appointed external social housing consultants to conduct an audit into Parasol Homes’ compliance 
with RSH standards. This led to development of an improvement action plan. Parasol Homes is still 
engaged within the process of implement the required changes to provide the necessary assurance 
to the Board and RSH on its compliance with the Regulatory Standards. 
 
EXECUTIVE LEADERSHIP 

At the point of submission, Sara Martin was no longer the Director of Housing for Parasol Homes. 
An Interim Managing Director has been appointed to oversee the entire organisation. The Interim 
Managing Director reports into the Board. 

 
GOVERNANCE AND OUR BOARD 

 
Being a financially strong and well governed organisation is very important to us. Our governance 
centres around people. Firstly, that our services are the best they can be for all our customers. 
Secondly, it’s our passionate and dedicated team of staff and partners that provide the best possible 
housing, care, and support services. To accomplish our vision and mission statement our Board and 
ELT work together providing a clear and concise structure which ensures accountability within our  
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decision-making structure. We have adopted the 2020 NHF code of governance, to ensure our 
governance is in line with best practice for the sector. This is monitored continually to ensure that 
it remains fit for purpose and continues to facilitate our ongoing development and improvement. 
Parasol Homes has identified that it is not currently compliant with the adopted code of governance 
and is working to mitigate any gaps in compliance. 

Our effective governance arrangements deliver our aims, objectives and intended outcomes for 
new and existing customers in an effective, transparent, and accountable manner. A significant part 
of the Boards work is the ongoing appraisal of these arrangements.  

Whilst the Board acknowledges its overall responsibility for establishing and maintaining a system of 
internal control and for reviewing its effectiveness it also truly scrutinises and challenges the ELT.  

The new Board and ELT are currently working closely with the RSH to improve Parasol Homes’ 
compliance with the Regulatory Standards. 

 

LOOKING AHEAD 
 

Home should be a place of safety, security, warmth and comfort. Following on from the pandemic 
there continues to be a key link between health and housing and just how important home 
is and particularly a stable home for greater health and wellbeing. 

Through our quality housing and support services we will continue to work with our stakeholders 
to support our customers in accessing safe and secure homes and developing the life skills 
they need to live independently. 

Looking ahead we plan to consistently grow whilst developing our product and innovative services to 
meet the needs of localities across the country and to our individual customers unique and diverse 
needs. As we develop our KPI’s, we look forward to being able to measure our services and 
demonstrate our performance in our field of expertise. 

Our key priorities for 2023 are: 

• Complying with all Regulatory Standards 

• Improve Parasol Homes’ financial viability 

• Strengthen Parasol Homes’ relationship with key stakeholders 

• Embed internal audit processes for service delivery, systems and data collection and reporting 

• Set appropriate rents and service charges to meet ongoing costs but in line with the Rent Standard 

• Continue to ensure customers receive an undisturbed and affordable service throughout the cost 
of living crisis 

• Develop de-carbonisation policies and a move towards energy efficient homes 

• Invest in bespoke, high-quality services and accommodation which meet both tenant and 
regulatory standards 

• Establish a customer forum to scrutinise Parasol Homes and hold it to account 

• Explore opportunities for funding and grants alongside working collaboratively with stakeholders 
to create cost efficiencies, make organisational savings and meet identified needs 
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Board Report (including Strategic Report) (continued) 
BOARD FINANCIAL OVERSIGHT 
 
The Company’s business activities, its current financial position and factors likely to affect its 
future development are as set out within the Strategic Report. 

The Accounts for the year show a loss after exceptional items of £2,140,704 which invariably raises 
questions around the viability of an organisation of the size of Parasol. As such the Board has considered 
the following factors when assessing the future of the organisation: 
 

• The loss is primarily driven by a prudent approach to the level of debtor recovery that may be 
achievable, and the associated provision required. This reflects that historic 
processes/documentation currently available do not enable the Board to have sufficient comfort 
on the validity of housing benefit claims, and the associated recoverability of monies due. 

• At the time of this report, the ELT has commenced a full review of rent collection processes/records 
and an action plan agreed to pro-actively pursue discussions with the small number of local 
authorities associated with the debtor provisions. This provides the Board with the understanding 
that elements of the amounts due should be recoverable, but not with sufficient information to 
quantity the likely percentage/timing – hence the level of provision required. 

• Since November 2022, significant focus has been placed on understanding current cashflow 
generation and weekly cashflows provided to the Board. This has demonstrated that despite 
current operational challenges the business is cash positive based on the current level of receipts 
and payments being made to key creditors. 

• This cashflow information has been used, alongside forecast revenue/costs reviewed prepared by 
the ELT, to assess the ongoing cashflow generation.  This does not include any improvements to 
working practices or material recovery of amounts currently included in the debtor provision 
numbers and shows a continued positive cashflow position. 

• Discussions are ongoing with key creditors, to agree sustainable long-term positions in relation to 
ongoing commitments under leases / loan terms. 

On this basis, the Board has assurance that the Company has adequate resources to continue in 
operational existence for the foreseeable future, being a period of at least twelve months after the 
date on which the report and Financial Statements are signed. 

The Board acknowledges its overall responsibility for establishing and maintaining the system of 
internal control and for reviewing its effectiveness, alongside complying with the Regulator of Social 
Housing’s (RSH) Economic Standards. Internal controls are a key part of the Risk Management 
Framework. 

The system of internal control is to manage and mitigate, the risk of failure to achieve business 
objects and to provide assurance against material misstatement of loss. 

The new Board and ELT is due to review the current 30-year business plan and stress testing 
approach. This includes establishing new, more appropriate Golden Rules. 
 

Other Matters 
 
The current cost of living crisis is having an adverse impact on the economy as a whole. The Board will 
review the impact of the crisis on the business and does not believe at the date of this report that the 
carrying value of assets and liabilities as presented at the balance sheet date have been significantly 
impacted in the post balance sheet period. 
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Disclosure of information to the auditors 
We, the directors of the Company who held office at the date of approval of these Financial 
Statements as set out above each confirm, so far as we are aware, that: 
 

- there is no relevant audit information of which the Housing Association’s auditors are 
unaware; and 

- we have taken all the steps that we ought to have taken as directors in order to make 
ourselves aware of any relevant audit information and to establish that the Housing 
Association’s auditors are aware of that information. 

In approving the Board Report, we also approve the Strategic Report included therein, in our capacity 
as Housing Association directors. 

 

On behalf of the Board: 
 
 

 
 
 

Alex Gipson Tanvi Joshi                                      Ian Watson 
Chairperson Secretary Board Member 

   
3 February 2023 
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Board’s Responsibilities Statement (RSHP registered in 
England and registered under the Co-operative and 
Community Benefit Societies Act 2014) 
The Board is responsible for preparing the Annual Report and Financial Statements in accordance 
with applicable law and regulations. 

 
The Co-operative and Community Benefit Societies Act 2014 and registered social housing 
legislation require the Board to prepare the Financial Statements for each financial year which give 
a true and fair view of the state of affairs of the Housing Association and of the income and 
expenditure of the Housing Association for that period. In preparing these Financial Statements, the 
Board is required to: 

 
i. select suitable accounting policies and then apply them consistently; 
ii. make judgements and estimates that are reasonable and prudent; 
iii. state whether applicable accounting standards have been followed, subject to any 

material departures disclosed and explained in the Financial Statements; and 
iv. prepare the Financial Statements on the going concern basis unless it is inappropriate to 

presume that the Housing Association will continue in business. 
 

The Board is responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the Housing Association and to enable it to ensure that 
the Financial Statements comply with the Co-operative and Community Benefit Societies Act 2014, 
the Housing and Regeneration Act 2008 and the Accounting Direction for private registered 
providers of social housing in England 2019. It has general responsibility for taking reasonable steps 
to safeguard the assets of the club and to prevent and detect fraud and other irregularities. 

 
The Board is responsible for the maintenance and integrity of the corporate and financial 
information included on the Housing Association's website. Legislation in the United Kingdom 
governing the preparation and dissemination of the Financial Statements may differ from legislation 
in other jurisdictions.
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Independent Auditor’s Report to the Members of Parasol 
Homes Limited 
Opinion 

 
We have audited the financial statements Parasol Homes Limited (the ‘association’) for the year ended 30 June 
2022 which comprise the Statement of comprehensive income, balance sheet, statement of changes in reserves, 
statement of cashflows and notes to the financial statements, including significant accounting policies. The 
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in 
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 
In our opinion the financial statements: 

• give a true and fair view of the state of the association’s affairs as at 30 June 2022, and of its income 
and expenditure for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

• have been prepared in accordance with the requirements of the Co-operative and Community Benefit 
Societies Act 2014, the Housing and Regeneration Act 2008 and the Accounting Direction for private 
registered providers of social housing in England 2019. 

 
Basis for opinion 

 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the auditor 
responsibilities for the audit of the financial statements section of our report. We are independent of the 
association in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
 

In auditing the financial statements, we have concluded that the board's use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the association's ability to continue 
as a going concern for a period of at least twelve months from when the financial statements are authorised for 
issue. 
Our responsibilities and the responsibilities of the board with respect to going concern are described in the relevant 
sections of this report. 

Other information 
 

The other information comprises the information included in the annual report other than the financial 
statements and our auditor’s report thereon. The board are responsible for the other information 
contained within the annual report. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of 
assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such 
material inconsistencies or apparent material misstatements, we are required to determine whether this gives  
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Independent Auditor’s Report to the Members of Parasol 
Homes Limited (continued) 
 

rise to a material misstatement in the financial statements themselves. If, based on the work we have performed, 
we conclude that there is a material misstatement of this other information, we are required to report that fact. 
We have nothing to report in this regard. 
Matters on which we are required to report by exception. We have nothing to report in respect of the following 
matters where the Co-operative and Community Benefit Act 2014 requires us to report to you if, in our opinion: 

• the association has not kept proper books of account, and not maintained a satisfactory system of 
control over its transactions, in accordance with the requirements of the legislation; or 

• the revenue account, any other accounts to which our report relates, and the balance sheet are not in 
agreement with the association's books of account; or 

• we have not obtained all the information and explanations necessary for the purposes our audit. 
 

Responsibilities of the board 
 

As explained more fully in the board's responsibilities statement set out on page 27, the board is responsible 
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for 
such internal control as it determines is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the board is responsible for assessing the association’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the board either intends to liquidate the association or to cease operations, or has no 
realistic alternative but to do so. 

 
Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, including 
fraud is detailed below: 
• the engagement partner ensured that the engagement team collectively had the appropriate 

competence, capabilities and skills to identify or recognise non-compliance with applicable laws and 
regulations we identified the laws and regulations applicable to the company through discussions with 
directors and other management, and from our commercial knowledge and experience of the housing 
sector; 

• we focused on specific laws and regulations which we considered may have a direct material effect on 
the financial statements or the operations of the company, including the Companies Act 2006, taxation 
legislation and data protection, anti-bribery, employment, environmental and health and safety 
legislation, the requirements of the Co-operative and Community Benefit Societies Act 2014, the 
Housing and Regeneration Act 2008 and the Accounting Direction for private registered providers of 
social housing in England 2019. 

• we assessed the extent of compliance with the laws and regulations identified above through making 
enquiries of management and inspecting legal correspondence and correspondence with the 
association’s regulator; and 
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Independent Auditor’s Report to the Members of Parasol 
Homes Limited (continued) 
• identified laws and regulations were communicated within the audit team regularly and the team 

remained alert to instances of non-compliance throughout the audit. 
We assessed the susceptibility of the company’s financial statements to material misstatement, including 
obtaining an understanding of how fraud might occur, by: 
• making enquiries of management as to where they considered there was susceptibility to fraud, their 

knowledge of actual, suspected and alleged fraud; and 

• considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and 
regulations. 

To address the risk of fraud through management bias and override of controls, we: 
• performed analytical procedures to identify any unusual or unexpected relationships; 
• tested a sample of journal entries to identify unusual transactions; 
• assessed whether judgements and assumptions made in determining the accounting estimates 

set out in [note 3] were indicative of potential bias; and 
• investigated the rationale behind significant or unusual transactions. 

In response to the risk of irregularities and non-compliance with laws and regulations, we designed 
procedures which included, but were not limited to: 
• agreeing financial statement disclosures to underlying supporting documentation; 
• reading the minutes of meetings of those charged with governance; 
• enquiring of management as to actual and potential litigation and claims; and 
• reviewing correspondence with HMRC, The Regulator of Social Housing including the Health and 

Safety Executive, and the company’s legal advisors. 
There are inherent limitations in our audit procedures described above. The more removed that laws and 
regulations are from financial transactions, the less likely it is that we would become aware of non- 
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with 
laws and regulations to enquiry of the directors and other management and the inspection of regulatory 
and legal correspondence, if any. 
Material misstatements that arise due to fraud can be harder to detect than those that arise from error as 
they may involve deliberate concealment or collusion. 
A further description of our responsibilities is available on the Financial Reporting Council’s website at: 
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. 

 
Use of our report 
This report is made solely to the association’s members, as a body, in accordance with section 87 of the 
Co-operative and Community Benefit Societies Act 2014. Our audit work has been undertaken so that we 
might state to the association’s members those matters we are required to state to them in an auditor’s 
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the association and the association’s members as a body, for our audit 
work, for this report, or for the opinions we have formed. 

 
Mark Hart (senior statutory auditor) 
For and on behalf of Blick Rothenberg Audit LLP 
Chartered Accountants and Statutory Auditor 
16 Great Queen Street 
Covent Garden 
London 

   WC2B 5AH 
3 February 2023 
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Statement of Comprehensive Income 
 
  

Notes Year Ended 30 June 
2022 

 
Year Ended 30 
June 2021  

£'s 
 

£'s 
Turnover 4 25,052,771 

 
25,121,911 

Operating costs 4 (27,370,439) 
 

(24,890,122) 
Operating (deficit)/surplus 4 (2,317,668) 

 
231,789    

Exceptional Items 24 185,454  0 
Interest payable 9 (1,017) 

 
(1,032) 

Depreciation 11 (242,812) 
 

(212,013) 
Amortisation of Reserves 235,339 122,595 

(Deficit)/Surplus on ordinary activities before 
taxation 

(2,140,704) 141,338 

Tax on (Deficit)/Surplus on ordinary activities 0 34,889 
(Deficit)/Surplus on ordinary activities after 
taxation 

(2,140,704) 176,227 

Other Comprehensive Income 425,735 1,938,087 

Total Comprehensive (Deficit)/Surplus for the 
year 

(1,714,969) 2,114,314 

 
 
 

All of the Housing Association’s turnover and deficit disclosed above are derived from continuing activities. 
 

The financial statements were approved by the Board of Management on 3rd February 2023 and 
are signed on its behalf by: 

 

Alex Gipson                                              Tanvi Joshi                                               Ian Watson 
Chairman                                                         Secretary                                                        Board Member 
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Balance Sheet 
  

Notes June 2022 
 

June 2021 

 
£'s 

 
£'s 

Fixed Assets 
 

Tangible fixed assets 11 996,924 
 

1,246,611   

Current Assets 
 

Debtors 12 6,437,321 
 

5,336,568 
Cash at bank 606,594 

 
555,675  

7,043,915 
 

5,892,244 

Creditors: amounts falling due within one year 13 6,942,813 3,743,261 

Net current Assets 101,102 2,148,983 
Total assets less current liabilities 1,098,026 3,395,594 

Creditors: amounts falling due after more than 
one year 

13, 16 925,000 - 

Total Net Assets 173,026 3,395,594 

Capital and reserves 
Revenue reserve (1,780,094) 360,610 
Rent Support reserve 24 - 623,134 
Sinking Fund reserve 24 1,253,474 1,140,253 
SDLT reserve 24 699,646 

 
741,044 

Void reserve 24 - 
 

530,553 
Total Reserves 173,026 3,395,594 

The financial statements were approved and authorised for issue by the Board of Management on 3rd 
February 2023 and are signed on its behalf by: 

 
 

Alex Gipson Tanvi Joshi                                   Ian Watson 
Chairman Secretary                                           Board Member 

 
Registered Social Housing Provider Number: 4728 

Community Benefits Registered Number: 8393 
 
 

The notes on pages 35 to 48 form part of these financial statements. 
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Statement of Changes in Reserves 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The notes on pages 35 to 48 form part of these financial statements. 

 
 
 
 
 
 

 

 
Note Rent 

Support 
Reserve 

Sinking Fund 
Reserve 

SDLT 
Reserve 

Revenue Reserve Void 
Reserve 

Total

 
£'s £'s £'s £'s £'s £'s

At 30 June 2020 713,779 352,881 798,889 184,383 0 2,049,932

Surplus/(Deficit) for 
the year 

 
176,227

 
176,227

Designation of 
reserves 

24 555,412 852,122 530,553 1,938,087

Allocation of funds 24 (646,057) (64,750) (57,845)
 

(768,652)

At 30 June 2021 623,134 1,140,253 741,044 360,610 530,553 3,395,594

Surplus/(Deficit) for 
the year 

(2,140,704) (2,140,704)

Designation of 
reserves 

24 118,573 307,162 425,735

Allocation of funds 24 (741,707) (193,941) (41,398) (530,553) (1,507,599)

At 30 June 2022 0 1,253,474 699,646 (1,780,094) 0 173,026
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Statement of Cash Flows 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The notes on pages 35 to 48 form part of these financial statements. 

 
 

Note Year 
Ending 30 
June 2022

 
Year 

Ending 30 
June 2021 

£'s
 

£'s 
Net cash generated from operating activities 15 200,907

 
(1,042,380) 

Increase/(decrease) in Designated reserves (1,081,864)
 

1,169,435 
Net cash movement from operating activities (880,957)   127,055   

Cashflow from investing activities
  

Purchase of fixed assets (800) (207,277) 
Disposals of fixed assets 7,676

Cashflow from financing activities   
Unsecured Loan from Parent 925,000   

  
Net change in cash 50,919 (80,222) 

  
Cash at the beginning of the year 555,675 636,002 

Cash at the end of the year 606,594 555,675 
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Notes to the Financial Statements  
 

1. General information  
 
Parasol Homes Limited (Parasol) is incorporated in England and is a private registered provider of social 
housing in the United Kingdom. The address of the registered office is given in the information on page 
3 of these financial statements. The nature of the Parasol’s operations and principal activities are 
providing social housing. Parasol Homes Limited constitutes a public benefit entity as defined by FRS 102. 
 
The financial statements are presented in Sterling (£), which is the functional currency of Parasol Homes 
Limited, and rounded to the nearest £. 
 
2. Accounting policies  
 
2.1 Basis of preparation of financial statements 
The financial statements have been prepared in accordance with applicable accounting standards 
including Financial Reporting Standard 102 The Financial Reporting Standard Applicable in the UK and 
Republic of Ireland (FRS 102), the Statement of Recommended Practice for Social Housing Providers 
2018, and with the Accounting Direction for private registered providers of social housing in England  
2019. The financial statements are also prepared under the requirements of the Housing and 
Regeneration Act 2008 and the Cooperative and Community Benefit Societies Act 2014.  
 
The following principal accounting policies have been applied: 
 
2.2 Going Concern 
The Housing Association’s business activities, its current financial position, and factors likely to affect its 
future development are as set out within the Strategic Report.  
 
The Accounts for the year show a loss after exceptional items of £2,140,704.  The loss is primarily driven 
by a prudent approach to the level of debtor recovery that may be achievable, and the associated 
provision required. This reflects that historic processes/documentation currently available do not enable 
the Board to have sufficient comfort on the validity of housing benefit claims, and the associated 
recoverability of monies due. 
 
Since November 2022, significant focus has been placed on understanding current cashflow generation 
and weekly cashflows provided to the Board. This has demonstrated that despite current operational 
challenges the business is cash positive based on the current level of receipts and payments being made 
to key creditors. 
 
This cashflow information has been used, alongside forecast revenue/costs reviewed prepared by the 
ELT, to assess the ongoing cashflow generation.  This does not include any improvements to working 
practices or material recovery of amounts currently included in the debtor provision numbers and shows 
a continued positive cashflow position. 
 
Discussions are ongoing with key creditors, to agree sustainable long-term positions in relation to 
ongoing commitments under leases / loan terms. The directors are confident that these discussions will 
be successful. 
 
The members have also considered whether the Housing Association has been affected by the economic 
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impact of the current cost of living crisis.

Notes to the Financial Statements (continued) 
As a result, the Board have a reasonable expectation that the Housing Association has adequate 
resources to continue in operational existence and meet its liabilities as they fall due for the foreseeable 
future, being a period of at least twelve months from the date these financial statements were approved. 
Accordingly, they continue to adopt the going concern basis in preparing the financial statements. 
 
2. Accounting policies (continued) 
 
2.3 Turnover and Revenue Recognition 
Turnover comprises rental income receivable in the year and support charges. The policies adopted for 
the recognition of turnover are as follows: Rental income is recognised from the point when properties 
become available for letting. Service charge income is recognised when service charge expenditure is 
incurred as this is the point at which the services have been performed. Charges for support services 
funded under Supporting People are recognised as they fall due under the contractual arrangements 
with Administering Authorities. 
 
2.4 Taxation 
 
Current tax 
The Housing Association converted to a Community Benefit Society on 20 May 2020 and became exempt 
from corporation tax from that date. 
 
Value Added Tax 
The Housing Association is not registered for Value Added Tax (VAT) as the rental income is exempt for 
VAT purposes and other vatable income is not at the threshold which requires the Housing Association 
to be registered for VAT. 
 
2.5 Interest Payable 
Interest payable is charged to income and expenditure in the year using the effective interest method. 
 
2.6 Debtors and creditors receivable / payable within one year 
Short term debtors are measured at transaction price, less any impairment. Creditors with no stated 
interest rate and receivable or payable within one year are recorded at transaction price.  
 
Rights of social landlords to have improvement works carried out to properties by a third party (such as 
a local authority) are recognised as prepayments where payment has occurred in advance of the works 
being carried out and receipts in advance from the same third party recognised as liabilities.  Assets and 
liabilities or income and expenditure are not offset. 
 
2.7 Employee Benefits 
When employees have rendered service to the Housing Association, short-term employee benefits to 
which the employees are entitled are recognised at the undiscounted amount expected to be paid in 
exchange for that service. 
 
The Housing Association operates a defined contribution plan for the benefit of its employees.  
Contributions are expensed as they become payable. The assets of the scheme are held separately of the 
Housing Association in an independently administered fund. 

 



Parasol Homes 
Year Ended 30 June 2022 
 

37 
 

Notes to the Financial Statements (continued) 
 
2. Accounting policies (continued) 
 
2.8 Leases 
 
Non housing leases 
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks 
and rewards of ownership of the leased asset to the Housing Association.  All other leases are classified 
as operating leases. 
 
Assets held under finance leases are recognised initially at the fair value of the leased asset (or, if lower, 
the present value of minimum lease payments) at the inception of the lease. The corresponding liability 
to the lessor is included in the statement of financial position as a finance lease obligation. Lease 
payments are apportioned between finance charges and reduction of the lease obligation using the 
effective interest method so as to achieve a constant rate of interest on the remaining balance of the 
liability. Finance charges are deducted in measuring the surplus or deficit. Assets held under finance 
leases are included in tangible assets and depreciated and assessed for impairment losses in the same 
way as owned assets. 
 
Housing leases  
Housing leases are recognised as operating leases.  Rentals are charged to income and expenditure on a 
straight-line basis over the lease term, unless the rental payments are structured to increase in line with 
expected general inflation, in which case the Housing Association recognises annual rent expense equal 
to amounts owed to the lessor. The aggregate benefit of lease incentives is recognised as a reduction to 
the expense recognised over the lease term on a straight-line basis. 
 
Housing properties are properties leased for the provision of supported and specialised supported 
housing.  The leases range from short term leases to long term lease with a maximum duration of 25 
years. The lease costs are included in the income and expenditure for the period that the costs apply to.
 
Major works to existing properties are capitalised and amortised over the estimated useful lifetime of 
that component as an improvement. 
 
2.9 Tangible fixed assets 
 
Tangible fixed assets are measured at cost less accumulated depreciation and any accumulated 
impairment losses.  
 
Depreciation is provided evenly on the cost of other tangible assets to write them down to their 
estimated residual values over their expected useful lives. The principal annual rates of depreciation used 
are: 
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2. Accounting policies (continued) 
 

Leasehold property (stamp duty 
land tax) 

Between 5 
and 20 years 

  
Residential furniture and white 
goods 

 
4 years 

  
Office furniture and computer 
equipment 5 years 

  

Motor vehicles 5 years 
 
Gains or losses arising on the disposal of tangible fixed assets are determined as the difference between 
the disposal proceeds and the carrying amount of the assets and are recognised as part of the 
surplus/deficit for the year. 
 
2.10 Provision for Liabilities 
 
Provisions are recognised when the Housing Association has a present obligation (legal or constructive) 
as a result of a past event, it is probable that the Housing Association will be required to settle the 
obligation, and a reliable estimate can be made of the amount of the obligation. 
 
The amount recognised as a provision is the best estimate of the consideration required to settle the 
present obligation at the end of the reporting period, taking into account the risks and uncertainties 
surrounding the obligation. 
 
The Housing Association recognises a provision for annual leave accrued by employees as a result of 
services rendered in the current period and which employees are entitled to carry forward and use within 
the next 12 months.  The provision is measured at the salary cost payable for the period of absence. 
 
2.11 Financial Instruments 
 
All financial instruments meet the criteria of a basic financial instrument as defined in Section 11 of FRS 
102 and are accounted for under the amortised cost model.  
 
The Housing Association does have the appropriate rules to enable it to enter into third party hedging 
agreements. However, none are in place at this time. 
 
2.12 Designated funds  
The reserves stated in the accounts are not cash backed. Sinking funds represent amounts set aside from 
rental income to fund designated activities and are allocated to the appropriate reserves within the 
statement of Changes in Reserves. 
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2. Accounting policies (continued) 
 
2.13 Government grants  
 
Grants of a revenue nature are recognised in the profit and loss account in the same period as the 
related expenditure. 
 
3.  Significant Judgements and Estimates 
 
Preparation of the financial statements requires management to make significant judgements and 
estimates. The items in the financial statements where these judgements and estimates have been made 
include: 
 
Capitalisation of furniture and white goods 
Distinguishing the value at which furniture and white goods should be capitalised. The total amount 
capitalised in the year was £800 relating to furniture purchased for existing and new properties. 
 
Useful lives of depreciable assets 
Management reviews its estimate of the useful lives of depreciable assets at each reporting date, based 
on the expected utility of the assets.  Uncertainties in these estimates relate to the level of wear and tear 
due to different client groups. 
 
Bad debt provision 
The carrying value of debtors is dependent on key judgements and estimates that are made by 
management. The judgements relating to bad debt provisioning include an estimation of future expected 
recovery of outstanding debtors. These judgements also include consideration of specific factors and the 
developments in the market that have been identified throughout the year and subsequent to the year 
end. Actual outcomes could be different to the assumptions used in determining the estimates. 
 
4. Turnover, cost of sales, operating costs and operating surplus 

 
          2022       2021 

 £'s £'s 
Turnover 
Rent 24,395,645 24,126,191 
Supporting People 796 16,233 
3rd Party Management Fee Income 598,945 562,209 
Onboard Management Charges 57,385 417,278 
  
TOTAL TURNOVER 25,052,771 25,121,911 

Operating Expenditure 
Housing Rental Costs 16,867,832 19,129,548 
Salary Costs 1,005,223 921,036 
Other Management Costs 2,098,475 1,472,197 
Service Costs 2,073,590 1,506,650 
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Other Operating Costs 388,562 367,284 
Repair Costs 1,967,034 1,252,622 
Bad Debts 2,969,723 240,786 
TOTAL OPERATING COSTS 27,370,512 24,890,122 

OPERATING (DEFICIT)/SURPLUS (2,317,668) 231,789 

 
Depreciation (242,812) (212,014) 
Amortisation of Reserves 235,339 122,595 
Net interest payable (1,017) (1,032) 
Corporation Tax 0 34,889 
Exceptional Items 185,454 0 

  
NET (DEFICIT)/SURPLUS (2,140,704) 176,227 

 

 
 
Parasol’s void loss in 2022 is £1,763,202 and £2,930,686 for the previous year. 
 
5. Accommodation in management  
 
All accommodation is leased. At the end of the year the accommodation under management was as follows: 
  
  2022 2021

  Number Number
    

Short-term lease 1347 1362 
    

Long-term lease 384 380 
    

  1731 1742 
Short-term leases have less than 5 years 
remaining 

 
 
The Housing Association has slightly reduced the number of short-term leases within the 12 months to year 
ending June 2022 in order to further mitigate the financial impact of the long-term leases.   
 
6. Key management personnel  
 
The members of the Board, excluding the Director of Housing received remuneration for services provided 
as Directors of £24,075 (2021: £20,906).   
 
The remuneration paid to the Executive Directors of the Housing Association was: 
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Year Ended

30 June 2022

 
Year Ended 30 

June 2021
£'s

 
£'s

Emoluments             73,333              46,091 
Benefits in kind                     -                        -   
Pension contributions               2,200                   840 

           75,533              46,932 
 

Emoluments (excluding pension contributions) paid to:  

The highest paid Director (Director of Housing) including 
all benefits such as company car and private health 
subscriptions             73,333              46,091 
Pension contributions               2,200                   840 

           75,533              46,932 
  
7. Employee information 
 
The average weekly number of full-time equivalent persons (including directors) and calculated based on a 
standard working week of 35 hours were: 
 

 

  
Year Ending 

30 June 2022
Year Ending 

30 June 2021

 Number  Number
Office Staff 18.4  10.2
Support staff, caretakers and 
concierge 8.3  12.1
Building maintenance staff 0  0.7

  
                 26.7                   23.0 

 

 

Year Ending 
30 June 2022

Year Ending 
30 June 2021

 £'s  £'s
Staff costs (for the above persons):  
Salaries          860,554           844,148 
Social security costs            89,477             37,523 
Pension costs - contributions            21,534                8,739 

          971,565            890,410 
  

 
 
 
 



Parasol Homes 
Year Ended 30 June 2022 
 

42 
 

Notes to the Financial Statements (continued) 
 
The full time equivalent number of staff, including directors, who received emoluments:  

 

Year Ending 
30 June 2022

 
Year Ending 

30 June 2021

 Number  Number
£50,001 to £60,000 0  1
£60,000 to £70,000 0  1
£70,001 to £80,000 1  0
£80,001 to £90,000 0  0

 
 
8. Operating (Deficit)/surplus 
 Year Ended 30 June 2022 Year Ended 30 June 2021

£'s £'s
Operating surplus is stated after charging/(crediting):
Depreciation - other fixed assets 201,414 156,511
Amortisation of SDLT 41,398 55,502
Operating lease rentals - office equipment 1,003 1,421
Operating Lease rental - housing properties 8,959,954 8,535,002
For audit purposes 20,800 20,000
Tax compliance - 2,400

 
9. Interest and financing costs 
 
 Year Ended 30 June 2022 Year Ended 30 June 2021

£'s £'s
Interest payable on finance leases - 1,421
Other interest payable 1,017 766

1,017 2,187
 
10. Tax on (deficit)/surplus on ordinary activities 
The Housing Association converted to a Community Benefit Society on 20 May 2020 and became exempt 
from corporation tax from the date. 
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11. Tangible fixed assets 
 
The carrying value of fixed assets as included in the financial statements at historical cost less 
depreciation is as follows: 
  

Leasehold 
asset 

 
Residential 

furniture and 
white goods

Office 
furniture

Motor 
Vehicles

 
Total

 
£'s 

 
£'s £'s £'s

 
£'s

Cost at 1 July 
2021 848,141  734,637 110,733 50,646  1,744,157
Additions   800  800
Disposals   (11,234)  (11,234)

    
Cost at 30 June 
2022 848,141  735,437 110,733 39,412  1,733,723

    
Depreciation at 
1 July 2021 (109,624)  (264,709) (80,991) (42,221)  (497,545)
Charge for year (41,398)  (187,162) (13,503) (749)  (242,812)
Disposals   3,558  3,558
Depreciation at 
30 June 2022 (151,022)  (451,871) (94,494) (39,412)  (736,799)

    
Net book value 
as at 30 June 
2022 697,119  283,566 16,239 0  996,924

    
Net book value 
as at 30 June 
2021 738,517  469,928 29,742 8,425  1,246,612
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12. Debtors: due within one year 
 
 

 

2022 2021 

£'s £'s 

Rent and service charge receivable 6,045,061     3,840,425  
Less provision for bad and doubtful debts (1,857,835) (59,993)  
Net rental and service charge debtors     4,187,226     3,780,432  
Prepayments and accrued income     1,074,333     1,495,058  
Other Debtors     1,175,762           61,079  
  
     6,437,321      5,336,569  

 
The Association has set aside provision for doubtful debts in recognition of current and local 
authority tenant arrears. 
 
 
13. Creditors   
Creditors: due within one year  
 

 

2022 2021 

£'s £'s 
Trade Creditors 2,016,552 1,306,409 
Rent received in advance 887,750 1,188,710 
Management fee received in advance 0 55,722 
Other tax and social security 41,574 17,699 
Holiday pay accrual 24,404 24,404 
Accruals 1,854,866 962,575 
Intercompany Creditors 2,088,979 187,741 
Other Creditors 28,688  
 6,942,813   3,743,261 

  
 
Creditors: amounts falling due after more than one year  

£s £s
Loan from Parent 925,000 - 

 
For details of the loan please see Note 23. 
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14. Leasing Commitments 

 2022 2022 2022 2021 2022 2021 

 
Housing 

Properties Head Office Total 
Housing 

Properties Head Office Total 

 £ £ £ £ £ £ 

Within one year 
                     
7,957,130  

                         
66,269          8,023,399 

                  
8,909,120  

                        
66,269          8,975,389  

Between 1 and 5 
years 

                  
22,900,483  

                         
35,132        22,935,615 

                
31,302,830  

                      
101,401        31,404,230  

Between 6 and 10 
years 

                  
32,891,419  

                         
-          32,891,419 

                
43,438,804  

                                 
-          43,438,804  

Between 11 and 
15 

                  
33,200,531  

                         
-          33,200,531 

                
45,792,645  

                                 
-          45,792,645  

Between 16 and 
20 years 

                  
11,221,780  

                         
-          11,221,780 

                
29,758,259  

                                 
-          29,758,259  

Between 21 and 
25 years 

                            
-                           -   

                  
8,586,650  

                                 
-            8,586,650  

    

    

 
                
108,171,344  

                       
101,401  

   
108,272,744  

            
167,788,308  

                     
167,670     167,955,977  

 
 
The lease amounts payable for housing properties are in respect of supported and specialised supported 
living properties. The total lease value payable under operating leases is recognised on a straight-line basis 
over the lease term. 
 
Lease amounts have significantly reduced due to termination of certain leases within the portfolio. 
 
Amount charged through operating leases as an expense to the Statement of Comprehensive Income was 
£8,959,954 (2021: £8,535,002). 
 
The Housing Association does not have any commitments as a lessor. 
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15. Cashflow from operating activities 
 

 

Year Ending 30 June 2021 Year Ending 30 June 2020

£'s £'s

(Deficit)/Surplus for the year (2,140,704) 176,227

 
Adjustments for non cash items: 
Depreciation of tangible fixed assets 242,812 212,013
(Increase) in Debtors (1,100,753) (3,100,827)
Increase in Creditors 3,199,551 1,670,207

2,341,611 (1,218,607)

Net cash inflow from operating activities 200,907  (1,042,380)
 
16. Net Debt Statement 
 
The cash opening balance as of 1 July 2021 was £555,675, the net cash inflow in the period being £50,919, 
this resulted in a closing balance of cash at the Statement of Financial Position date of £606,594.  
 
The Housing Association has entered into a group loan arrangement with the Parent, of which the balance at 
£925,000 as cited in the balance sheet. There have been no other debt movements to note in the year, this 
is a result of there being no third party loans, hire purchase agreements or other debt applicable that would 
impact the Housing Association's financial statements. 
 
17. Legislative provisions 
 
The Housing Association is a Community Benefit Society, not having share capital and consequently the 
liability of the members is limited, subject to an undertaking by each member to contribute to the net assets 
or liabilities of the Housing Association on winding up such amounts as may be required not exceeding £1.  
 
The Housing Association is registered with the Regulator of Social Housing as a provider of social housing, 
Registration No. 4728 and Community Benefits Registered Number: 8393. The registered address is 49 
Clarendon Road, Watford, Hertfordshire WD17 1HP. 
 
18. Contingent Liability 
 
There were no contingent liabilities on 30 June 2021, 30 June 2022 or at the date that these Accounts were 
signed. 
 
The tribunal with Liverpool Council was successful, as a result we have not provided and continue to record 
the related debtor in full. 
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19. Capital commitments 
 
There were no capital agreements as of 30 June 2021 or on 30 June 2022. 
 
20. Pension costs  
 
The Housing Association operates a defined contribution retirement scheme for qualifying employees.  The 
total expense charged to Statement of Comprehensive Income in the period ended 30 June 2022 was £21,534 
(2021: £8,739) 
 
22. Controlling Party 
 
The parent and controlling party is Allerton Housing Ltd a company incorporated and registered in England and Wales 
its registered address is Victoria House, 49 Clarendon Road, Watford, England, WD17 1HP 
 
In April 2022, the ultimate parent company restructured, and Allerton Group LLP became the parent and 
controlling party of Allerton Housing Limited.  
 
23. Related parties 
 

 
 
 
In the current reporting period notice was served on the rent contributions agreement with a related party 
under common control, the- related balances and reserves were therefore written down in the Accounts. 
This is further outlined in the note 24. There were no cash implications to Parasol Homes for this change in 
treatment.  
 
A loan agreement was entered into with Brendon Investments Limited on the 1st April 2022 and at the year 
end the loan position stands at £925,000 (2021 £nil). The total loan facility available to Parasol Homes is 
£1.2m with a payable date of 31 March 2024. There is no expectation from the related party of any payments 
prior to this date.  
 
 

Group Company Revenue Revenue Expense Expense Loan Loan
2022 2021 2022 2021 2022 2021

Allerton C&S NE Ltd 80,007.45      -                  -                     25,424.00         -                  -            
Allerton C&S Ltd 7,676.39        2,413.80        -                     -                     -                  -            
Allerton Support Limited 82,600.21      -                  549,856.03       147,475.44       -                  -            
Allerton C&S SC Limited 2,698.06        -                  34,606.00         6,125.71            -                  -            
Allerton C&S SW Ltd 28,440.51      -                  -                     -                     -                  -            
Allerton C&S N Ltd 16,950.63      -                  -                     -                     -                  -            
Allerton C&S GL Ltd 14,049.07      -                  -                     -                     -                  -            
Allerton C&S SE Ltd 2,660.66        -                  -                     -                     -                  -            
Allerton Property Limited -                  -                  333,140.22       13,622.40         -                  -            
Allerton SPV Holdings Developments Ltd -                  -                  3,022.20            94,181.09         -                  -            
Allerton Services Limites -                  619.12           -                     154.21               -                  -            
Brendon Investments Limited -                  324,328.80   -                     -                     925,000.00   -            
Allerton Developments Limited -                  9,010.24        -                     856,975.14       -                  -            
Marigold Housing -                  -                  3,667,151.42    262,166.38       
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Included within Debtors due within one year balances equalling £3.5k held with related parties (2021 £2k), 
the largest of which is £3k. (2021 £2k).  
 
Included within Creditors due within one year balances equalling £2,088k held with related parties (2021 
£188k), the largest of which is £1,801k (2021 £103k). 
 
Post balance sheet date Marigold Housing was sold.  
 
24. Designated unrestricted fund movements   
 
The members have designated the following funds of the Association: 
 
Recognition of a SDLT reserve as of 30 June 2022 of £699,646. Representing monies received to assist with 
the costs of stamp duty land tax payable on the acquisition of certain property portfolios, the members feel 
this money is better reflected as an unrestricted designated reserve. Additions representing monies received 
to assist with the costs of SDLT and the releases are credits to the revenue account represents amortisation 
of the reserve over the average expected life of the leases, being 20 years. 
 
Recognition of a sinking fund reserve as at 30 June 2022 of £1,253,474 In the year this provision has been 
increased in by £113,221. An additional £307,162 was collected via rent and service charges, which has been 
offset by release of amounts held on properties that are no longer in management, where there was no 
requirement to transfer these funds. This figure equates to £193,941. 
 
As mentioned in Note 23, the rent support agreement with the parent came to an end in April 22. As such 
the rent support reserve previously held was released as this is no longer applicable to Parasol Homes. This, 
along with the release of other rent support amounts held on the balance sheet, has resulted in an 
exceptional item of £185,454 being reported in the year.  
 
The remaining reserves are not backed by cash. 
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